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Sectional videography for E-road learning of all Main line sections (except Ghat section) has been completed.
The work of sectional videography of Harbour line is under progress. Expected date of completion 20.05.2023
GM Inspection has been carried out at ROHA Running Room on dated 02.03.2023.

ROHA Running Room taken over from KRCL on 21.12.2022. AC provision has been done at Running Room.
Contract of General Upkeep & Management of ROHA Running Room including cleaning, Provision of
subsidized meals, serving of Call book, linen washing & maintenance of RO water purifier has been proposed
for two years. Tender has been opened on dated 27.04.2023. Case is under Technical evolution.

GM sanction received on 13.02.2023 for operation of freight trains having trailing load 1600T with working
loco up to 60 kmph, load more than 1600T & up to 3500T with working locos up to 40 kmph and load more
than 3500T & up to 5400T with 3 WAG7 as assisting locos in front up to 40 kmph. Same will be implemented
in phase manner.

For the First time, LRD of Solapur Division has been given to Crew of BB Division for Vande Bharat Express
(22223722224, CSMT-SNSI-CSMT & 22225/22226, CSMT-SUR-CSMT) which was started on 10.02.2023,
Crew are being worked end-to-end upto Shirdi & Solapur station respectively.

After meticulous planning & execution, Stagnation removed from the Promotional process of Motormen to
LPM. 24 Motorman has been promoted & posted to LPM on dated 23.11.2022. 23 Motorman is under
Training for LPM from 28.11.2022. Another batch of 19 Motorman is under Training for LPM from 25.01.2023.
Outsourcing of Loco Cab Cleaning & Loco Look out Glass Cleaning at Trip Sheds of BB Division has been
proposed. Same approved by DRM/BB, Finance Concurrence has been obtained & file sent to HQ for similar
nature work.

Working/live RS flap valve model has been installed in all crew booking lobbies. CLIs are giving practical
demonstration to ALPs to remove their hesitation in operating RS valve when needed.

Critical signals have been identified and circulated to all Running staff so that LP can control his train (BMBS)
accordingly to avoid SPAD.

No. of SPM analysis has been increased from Avg. 10 per day to Avg. 20 per day to check the driving habits
of LPs like BPT, BFT, C/O observation, Short controlling, Over speeding and under speeding etc. This has
tremendous positive effect on monitoring of crew.

Augmentation of Running Room at IGP, LNL & SNPD for enhancing Bed capacity has been sanctioned.
Tender floated and LOA issued.

In April-2023, Trip Inspections of 401 Electric Locos & General Safety checking of 1956 Electric Locos have
been carried out.

799 Mandays training imparted at MTC/KYN & 1368 Mandays training imparted at MTC/CLA in April-2023.
Demand for provision of Air condition at MTC/CLA & MTC/KYN has been initiated & proposal not sanctioned
by DRM/BB due to non-availability of fund in year 2022-23. Hence, same will reproposed in 2023-24.

Air condition in augmentation of Running Room at IGP, LNL & SNPD will be proposed under DRM works
program 2023-24.
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MTC/KYN

One day Intensive course has been conducted and total 78 Trainees {51 LPG, 23 ALP, 04 LPM}
are being trained in the month of April-2023.
PUSH PULL Training has been conducted, in which 03 LPG have been trained.

VANDE BHARAT Training was given to 27 ALP in the month of April 2023. Training of 02 LPM and 05
ALP is on going.

08 LPG were given UP/GHAT Goods (LIGHT LOAD) Training.

01 LP GHAT was given GHAT refresher course, 02 LP GHAT Refresher course is on going.

25 M/M ongoing promotional Training to LPM in APRIL 2023.

01 LPS completed refresher Training and 01 on going.

05 ALPs were given AC — DC refresher Training.

Ghat promotional training of 05 M/M completed.

MLD Course Training of 32 ALPs is completed.

02 LPG and 30 ALPs completed crash training, 03 ALPs on going crash Training.

MTC/CLA
One day intensive course has been conducted and total 114 Motormen were trained in the month of April-
2023.

Total 311 trainees were trained in this month of April-2023. Following are the courses & number of

Trainees trained:-

Special Safety camp has been conducted in which 31 Motormen were trained.

Refresher course of 19 motormen has been completed and 16 are under training.

22 trainees have given Pre-promotional CLI training to SC/ST Staff & 17 are under training.
Saksham training of 114 Motormen have been completed.

7 Train Managers have been given Promotion course traing & 20 are under training.

EMU Conversion Traing given to 4 Motormen & 4 are under Training.

One Video on precautions to be taken to avoid SPAD & two videos on AWS are being shown to trainees at
MTC/CLA.
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16. An Android app “Say No to SPAD” is launched. This app includes all safety, traffic and operating instructions,

manuals, rule books, troubleshooting directories, signal layout, quizzes, E-road learning videos etc. for easy one

point reference of crew.
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Train-18 Electric Locomotives

P [
17. New software for Speedometer Chart Analysis of Suburban and Mail train has been developed and same is

being used for speedometer chart analysis of crew and analyse their way of working.
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18. GM sanction received on 13.02.2023 for operation of freight trains having trailing load 1600T with working loco up
to 60 kmph, load more than 1600T & up to 3500T with working locos up to 40 kmph and load more than 3500T &
up to 5400T with 3 WAG7 as assisting locos in front up to 40 kmph. About 113 numbers of Loads have been

worked in May-2023.
19. After meticulous planning & execution, Stagnation removed from the Promotional process of Motormen to LPM.
e 12 nos of Motorman promoted as L.P.Mail
e 19 LP Goods promoted as Motorman
e 63 Sr.ALP promoted as L.P.Shunter
e 23 App ALP posted regular ALP
e 45 LP.Shunter sent for Goods handling for LPGoods promotion
e 105 Departmental candidates appeared aptitude test for selection of ALP. 72 candidates found suitable for
ALP.
e 72 Nos of LP Mail sent for High Speed Aptitude test out of which, 42 Nos found suitable.
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Safety Drives have been carried out in the Month of May-2023:-

i) Checking of Safety Equipments in Electric locomotives (From 06.05.2023 to 21.05.2023).

ii) Safety drive for Ambush check of carrying Mobile phones (from 21.04.203 to 05.05.2023).

i) Drive of “Prevention of SPAD”

Outsourcing of Loco Cab Cleaning & Loco Look out Glass Cleaning at Trip Sheds of BB Division has been
proposed. Same approved by DRM/BB, Finance Concurrence has been obtained & file sent to HQ for similar
nature work.

576 Nos. of SPM analysis & 89 Nos. of CVVRS Ananlysis have been carried out in May-2023 for checking the
driving habits of LPs like BPT, BFT, C/O observation, Short controlling, Over speeding and under speeding etc.
This has tremendous positive effect on monitoring of crew.

Augmentation of Running Room at IGP, LNL & SNPD for enhancing Bed capacity has been sanctioned. Tender
floated and LOA issued. Work is under progress.

In May-2023, Trip Inspections of 400 Electric Locos & General Safety checking of 2069 Electric Locos have been
carried out.

1197 Mandays training imparted at MTC/KYN & 1420 Mandays training imparted at MTC/CLA in May-2023.

HHANT Yde

Vi.

MTC/KYN

¢ One day Intensive course has been conducted and total 177 Trainees {91 LPG, 83 ALP, 03 LPM} are being
trained in the month of May-2023.

e Ghat Refresher Course for 02 LP Ghat completed in may-2023.
e PUSH PULL Training has been conducted, in which 03 LPG have been trained.
o VANDE BHARAT Training was given to 08 LPM, 06 CLI & 30 ALPs in the month of May-2023.
e 08 LPG were given UP/GHAT Goods (Light Load) Training.
o 24 LPG were given UP GHAT Mail/Express Training.
o 14 LPG were given 1:37 Fighter training.
o 23 ALPs were given GHAT Crash Course.
e 04 ALPs were given Initial Training in month of May-2023.
o 10 ALP were given guidance due to Poor Knowledge in May-2023.
e 25 Motorman ongoing Promotional Training to LPM in May-2023.
e 01 LPS completed Refresher Training.
e MLD Course Training of 39 LPS is completed.
e ALP to LPS Promotional training to 01 ALP was given in May-2023.
e 02 LPS completed Crash Traing, 03 ALP ongoing Crash Training.
MTC/CLA

One day intensive course has been conducted and total 64 Motormen were trained in the month of May-2023.
Total 247 trainees were trained in this month of May-2023. Following are the courses & number of Trainees
trained:-

e Safety camp has been conducted, in which 10 Motormen were trained.

Safety Seminar has been conducted, in which 43 M/men and TM were trained.

Refresher course of 15 motormen has been completed and 06 are under training.

14 trainees are under training Pre-promotional CLI trg. For SC/ST Staff.

17 trainees were trained Pre-promotional CLI trg. For SC/ST Staff.

Saksham training of 64 Motormen have been completed.

Promotion course of 20 motormen has been completed.

31 TM are under training TM promotion course.

10 Train Managers have been trained for BNR Rake

e 04 CLI have been trained for EMU Conversion training for CLI and 05 CLI are under training.

One Video on precautions to be taken to avoid SPAD & two videos on AWS are being shown to trainees at
MTC/CLA.
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26. An Android app “Say No to SPAD’ is launched. This app includes all safety, traffic and operating instructions,

manuals, rule books, troubleshooting directories, signal layout, quizzes, E-road learning videos etc. for easy one

point reference of crew.
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27.New software for Speedometer Chart Analysis of Suburban and Mail train has been developed and same is

being used for speedometer chart analysis of crew and analyse their way of working.
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28. GM sanction received on 13.02.2023 for operation of freight trains having trailing load 1600T with working loco up
to 60 kmph, load more than 1600T & up to 3500T with working locos up to 40 kmph and load more than 3500T &
up to 5400T with 3 WAG7 as assisting locos in front up to 40 kmph. About 113 numbers of Loads have been
worked in May-2023.

29. After meticulous planning & execution, Stagnation removed from the Promotional process of Motormen to LPM.

33 nos of Motorman promoted as LP Mail

19 LP Goods promoted as Motorman

63 Sr.ALP promoted as LP Shunter

128 ALP has been promoted to Sr.ALP.

23 App ALP posted regular ALP.
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e 45 L P.Shunter sent for Goods handling for LP Goods promotion

e 105 Departmental candidates appeared aptitude test for selection of ALP. 72 candidates found suitable for ALP.
e 38 Nos of Motormen has been sent for LP Mail training in Month of June-2023.

e 72 Nos of LP Mail sent for High Speed Aptitude test out of which, 42 Nos found suitable.

e 24 LPG sent for Motormen Training in June-23.

Safety Drives have been carried out in the Month of June-2023:-

iv) Safety on Electric Loco Maintenance in Trip Sheds.

v) Drive of “Prevention of SPAD” from 20.05.2023.

vi) Drive for precautions to be taken during shunting (08.06.2023 to 06.07.2023)

vii) RB’s week long safety drive — June 2023 (12.06.2023 to 18.06.2023)

viii) Safety drive on Action to be taken by staff during Unusual (12.06.2023 to 21.06.2023)

ROHA Running Room taken over from KRCL on 21.12.2022. AC provision has been done at Running Room.
Contract of General Upkeep & Management of ROHA Running Room including cleaning, Provision of
subsidized meals, serving of Call book, linen washing & maintenance of RO water purifier has been proposed
for two years. Tender has been opened on dated 27.04.2023. Case is under Technical evaluation.

Works of Development of New Trip shed of two pit lines at VVH & extension of existing trip shed along with
New Ground + 2 Floors Building has been proposed. Approval from DRM/BB has been obtained & same sent
to HQ for shortlisting.

Works of Development of New Trip shed of two pit lines & one extra stabling lines at KLMG along with New
Ground + 1 Floor Building has been proposed. Same is under process.

Outsourcing of Loco Cab Cleaning & Loco Look out Glass Cleaning at Trip Sheds of BB Division has been
proposed. Same approved by DRM/BB, Finance Concurrence has been obtained & file sent to HQ for similar
nature work.

576 Nos. of SPM analysis & 89 Nos. of CVVRS Ananlysis have been carried out in May-2023 for checking the
driving habits of LPs like BPT, BFT, C/O observation, Short controlling, Over speeding and under speeding etc.
This has tremendous positive effect on monitoring of crew.

Augmentation of Running Room at IGP, LNL & SNPD for enhancing Bed capacity has been sanctioned. Tender
floated and LOA issued. Work is under progress.

In June-2023, Trip Inspections of 386 Electric Locos & General Safety checking of 1904 Electric Locos have been
carried out.

1359 Mandays training imparted at MTC/KYN & 1420 Mandays training imparted at MTC/CLA in May-2023.
Proposal for Provision of Line boxes to Mail/Express Crew has been processed. Approval has taken from DRM/BB

& sent for concurrence to Associate Finance.



HHANT Yde

Vii.

viii.

MTC/KYN

One day Intensive course has been conducted and total 122 Trainees {45 LPG, 69 ALP, 08 LPM} are being
trained in the month of June-2023.

PUSH PULL Training has been conducted, in which 07 LPG have been trained.

VANDE BHARAT Training was given to 10 LPM and 11 ALPs in the month of JUNE 2023.
07 LPG were given UP/GHAT GOODS (LIGHT LOAD) Training.

21 LPG were given UP GHAT MAIL/EXPRESS Training.

10 LPG were given 1:37 Fighter Training.

59 LPS and 01 ALP were given 1:37 Fighter Training.

03 ALPs were given GHAT Crash Course.

01 LPG & 01 ALP were given guidance due to Poor knowledge in JUNE 2023.

25 M/M ongoing Promotional Training to LPM in JUNE 2023.

09 ALP & 02 LPS completed Crash Training, 01 LPM & 03 ALPs on going CRASH Training.
01 M/M is on going Promotional Ghat Training in JUNE 2023.

02 LPS were given Practical Training in JUNE 2023.

11 ALP’s were given Safety Camp Training in JUNE 2023.

MTC/CLA

One day intensive course has been conducted and total 19 Motormen were trained in the month of June-2023.

Total 189 trainees were trained in this month of June-2023. Following are the courses & number of Trainees

trained:-

Safety camp has been conducted, in which 07 Motormen were trained.
Safety Seminar has been conducted, in which 26 M/men were trained.
Refresher course of 08 motormen has been completed.

19 trainees are under training Pre-promotional CLI trg. For SC/ST Staff.
16 trainees were trained Pre-promotional CLI trg. For SC/ST Staff.
Saksham training of 19 Motormen have been completed.

Promotion course of 24 motormen are under training.

22 M/Men completed BHEL AC EMU Training.

13 M/Men completed MEDHA EMU Training.

04 M/Men completed MEDHA MEMU Training.

06 M/Men completed BT MEMU Training.

31 TM have completed TM promotion course.

10 Train Managers have been trained for BNR Rake

08 CLI have been trained for EMU Conversion training for CLI.

One Video on precautions to be taken to avoid SPAD & two videos on AWS are being shown to trainees at
MTC/CLA.
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40. An Android app “Say No to SPAD” is launched. This app includes all safety, traffic and operating instructions,
manuals, rule books, troubleshooting directories, signal layout, quizzes, E-road learning videos etc. for easy one

point reference of crew.
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41. New software for Speedometer Chart Analysis of Suburban and Mail train has been developed and same is

being used for speedometer chart analysis of crew and analyse their way of working.
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42.GM sanction received on 13.02.2023 for operation of freight trains having trailing load 1600T with
working loco up to 60 kmph, load more than 1600T & up to 3500T with working locos up to 40 kmph and
load more than 3500T & up to 5400T with 3 WAGY as assisting locos in front up to 40 kmph. About 126
numbers of Loads have been worked in July-2023.

43. After meticulous planning & execution, Stagnation removed from the Promotional process of Motormen
to LPM.

e 33 nos of Motorman promoted as LP Mail
e 19 LP Goods promoted as Motorman
e 63 Sr.ALP promoted as LP Shunter
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128 ALP has been promoted to Sr.ALP.
23 App ALP posted regular ALP.

45 LP.Shunter sent for Goods handling for LP Goods promotion

105 Departmental candidates appeared aptitude test for selection of ALP. 72 candidates found
suitable for ALP.

e 38 Nos of Motormen has been sent for LP Mail training in Month of June-2023.

e 72 Nos of LP Mail sent for High Speed Aptitude test out of which, 42 Nos found suitable.

e 24 L PG sent for Motormen Training in June-23.

Safety Drives have been carried out in the Month of July-2023:-

ix) Weekly Safety drive of SPAD.

x) 15 day safety drive for various Ambush checks

ROHA Running Room taken over from KRCL on 21.12.2022. AC provision has been done at Running
Room. Contract of General Upkeep & Management of ROHA Running Room including cleaning,
Provision of subsidized meals, serving of Call book, linen washing & maintenance of RO water purifier
has been awarded for two years.

Works of Development of New Trip shed of two pit lines at VVH & extension of existing trip shed along
with New Ground + 2 Floors Building has been proposed. Approval from DRM/BB has been obtained &
same sent to HQ for shortlisting.

Outsourcing of Loco Cab Cleaning & Loco Look out Glass Cleaning at Trip Sheds of BB Division has
been proposed. Tender to be floated.

771 Nos. of SPM analysis & 57 Nos. of CVVRS Ananlysis have been carried out in July-2023 for
checking the driving habits of LPs like BPT, BFT, C/O observation, Short controlling, Over speeding and
under speeding etc. This has tremendous positive effect on monitoring of crew.

Augmentation of Running Room at IGP, LNL & SNPD for enhancing Bed capacity has been sanctioned.
Tender floated and LOA issued. Work is under progress.

In July-2023, Trip Inspections of 441 Electric Locos & General Safety checking of 1943 Electric Locos
have been carried out.

1367 Mandays training imparted at MTC/KYN & 1928 Mandays training imparted at MTC/CLA in July-
2023.

Proposal for Provision of Line boxes to Mail/Express Crew has been processed. Approval has taken
from DRM/BB & sent for concurrence to Associate Finance.

Proposal for procurement of CMS KIOSK (76 Nos.) is under account concurrence.

New proposal for Sand filling & Sander attention is under Finance concurrence.

Quotation work for VR application using at Motorman Training centre is under Account concurrence.



HHANT Yde

Xi.

Xii.

Total 248 trainees were trained in this month of July-2023. Following are the courses & number of Trainees

MTC/KYN
One Day Intensive Course has been conducted and total 258 trainees {62 LPG, 156 ALP, 13 LPM, 27 LPS}

are being trained in the month of JULY-2023.

Safety camp for 4 ALP, 2 LPG conducted in JULY-2023.

14 LPM, 9 ALP trained for PUSH-PULL, 05 LPM are under training.

1 Mutual ALP given AC-DC training, 1 Mutual LPG under AC-DC training in JULY-2023.
24 LPM and 33 ALP given VANDE BHARAT TRAINING in JULY-2023.

AC-DC Refresher conducted for 3 LPM and 1 LPG in JULY-2023.

1 LPS gave Refresher training in JULY-2023.

11 LPG were given GHAT LIGHT LOAD training in JULY-2023.

1 LNL ALP and 1 IGP ALP given crash course training in JULY 2023.

FIGHTER training for 11 LPG conducted in JULY-2023.

1 MM Promoted to LP Ghat in JULY-2023.

1 ALP Promoted to LPS in JULY-2023.

3 LP-GHAT given REFRESHER training in JULY-2023.

11 MM promoted to LPM and 33 MM under PROMOTIONAL training in JULY-2023.

2 LPM, 3 LPS, 4 ALP were given CRASH COURSE, 2 ALP under training in JULY-2023.

MTC/CLA

One day intensive course has been conducted and total 80 Motormen were trained in the month of July-2023.

trained:-

One Video on precautions to be taken to avoid SPAD & two videos on AWS are being shown to trainees at

Safety camp has been conducted, in which 12 Motormen were trained.
Refresher course of 11 motormen has been completed.

Refresher course of 04 train managers has been completed.

28 trainees are under training Pre-promotional CLI trg. For SC/ST Staff.
42 trainees were trained Pre-promotional CLI trg. For SC/ST Staff.
Saksham training of 80 Motormen have been completed.

Promotion course of 40 motormen are under training.

Promotion course of 40 train managers are under training.

03 M/Men completed MEDHA EMU Training.

16 Train Managers have been trained for BNR Rake

MTC/CLA.
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56. Family Safety Seminar has been organized at PNVL on dated 09.08.2023 in which 40 Families have

been participated. Similarly, Family Safety Seminar has been organized at KYN also on dated
28.08.2023 in which 23 Families have been participated.

57. Safety Seminar has been organized at MTC/CLA on dated 18.08.2023.
58. CSMT-MMR Link for LP Mail has been introduced from 07.08.2023.
59. Diesel Simulator Training has been given to 243 ALP.
60. Following Crew staff promoted in August-2023:-
e 66 nos of LP Shunter promoted as LP Goods
e 02 App ALP posted regular ALP.
e 25 LPG sent for Motormen Training.
e 30 Sr.ALP sent for MLD Training at ZRTI/BSL.
o 72 Dept candidates selected are sent for initial ALP Training at ZRTI/BSL.

61. Safety Drives have been carried out in the Month of August-2023:-
o Weekly Safety drive of SPAD.

62. Works of Development of New Trip shed of two pit lines at VVH & extension of existing trip shed along
with New Ground + 2 Floors Building has been proposed. Approval from DRM/BB has been obtained &
same sent to HQ for shortlisting.

63. Outsourcing of Loco Cab Cleaning & Loco Look out Glass Cleaning at Trip Sheds of BB Division has
been proposed. Tender has been opened and under finalization.

64.961 Nos. of SPM analysis & 56 Nos. of CVVRS Ananlysis have been carried out in August-2023 for
checking the driving habits of LPs like BPT, BFT, C/O observation, Short controlling, Over speeding and
under speeding etc. This has tremendous positive effect on monitoring of crew.

65. Augmentation of Running Room at IGP, LNL & SNPD for enhancing Bed capacity has been sanctioned.
Tender floated and LOA issued. Work is under progress.

66. In August-2023, Trip Inspections of 403 Electric Locos & General Safety checking of 1981 Electric Locos

have been carried out.




67. 183 Mandays training imparted at MTC/KYN & 2931 Mandays training imparted at MTC/CLA in August-
2023.

68. Proposal for Provision of Line boxes to Mail/Express Crew has been processed. Approval has taken
from DRM/BB & sent for sanctioned from competent Authority.

69. Tender for the work of Washing, ironing and supply of fresh linen at suburban area running rooms for a
period of two years” has been floated on Gem. Tender will be opened on dated 05.08.2023.

70. Proposal for procurement of CMS KIOSK (76 Nos.) is sanctioned. Indent preparation is under process.

71.New proposal for Sand filling & Sander attention is sanctioned by competent authority. Waiting for Bid
criteria vetting by associate finance.

72. Upkeep and maintenance of running room and lobbies for two years has been processed. Tender under
proposal sanction of comepent authority.

73. Quotation work for Training module through VR for MTC CLA has been called. Sealed quotation wll be
opened on 31, August 2023.

74. Proposal for provision of CCTV camera at CSMT Running room has been initiated.
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MTC/KYN
One Day Intensive Course has been conducted and total 55 Trainees {36 LPG, 14 ALP, 4 LPM, 1

LPS} are being trained in the month of August-2023.
05 LPM trained for Push-Pull Training.
01 Mutual LPG given AC-DC training.

04 KRCL CLI, 02 KRCL LPM, 02 KRCL ALP & 01 KRCL LPS were given Vande Bharat Training.

16 LPG were given GHAT LIGHT LOAD training.

01 IGP ALP has given SPL ALP Ghat Crash course Training.

01 Motorman has given promotional Training for LP Ghat.

02 LNL LP-Ghat & 02 IGP LP-Ghat are under REFRESHER training.

03 Motorman promoted to LPM & 34 Motorman are under LPM promotional training.

01 Motorman promoted to IGP LP Ghat, 07 Motorman is under LP Ghat promotional training.
01 LPG, 02 LPS, 03 ALP were given CRASH COURSE, 01 ALP is under training.

01 ALP’s knowledge has been upgraded.

MTC/CLA

One day intensive course has been conducted and total 54 Motormen were trained in the month of

August-2023.

Total 312 trainees were trained in this month of August-2023. Following are the courses & number of

Trainees trained:-

Safety camp has been conducted, in which 54 Motormen were trained.
Safety seminar has been conduct in which 60 trainee motormen trained.
09 motormen have been completed M/man Refresher course.

20 Motormen are under training of M/man Refresher course.

29 trainees were trained Pre-promotional CLI trg. For SC/ST Staff.
Saksham training of 54 Motormen have been completed.

40 Train Managers have been completed T.M Promotion course.

65 Trainee Motormen are under training of M/man Promotion course.
18 trainee Train Managers are under training of T.M Promotion course.
06 M/Men completed MEDHA EMU Training.

06 M/Men completed BHEL AC EMU Training.

One Video on precautions to be taken to avoid SPAD & two videos ON AWS are being shown to

trainees at MTC/CLA.
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75. Counselling Session/Workshop for CLI's of BB Division was conducted by Scientific Officer &
DEE/TRO/CSMT at DRM meeting Hall CSMT on date 14.09.2023.

76. Family Safety Seminar was organized at PNVL on date 09.08.2023 in which 40 Families participated.

Similarly, Family Safety Seminar was organized at KYN on date 28.08.2023 in which 23 Families

participated. Sr.DEE/TRO/BB, Sr.DSO/BB, DEE/TRO/BB & ADEE/TRO/BB addressed the gathering.
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77.Safety Seminar was organized at MTC/CLA on date 18.08.2023 which was addressed by
Sr.DEE/TRO/BB, Sr.DSO/BB & ADEE/TRO/BB.

78. CSMT-MMR Link for LP Mail has been introduced from 07.08.2023.

79. Diesel Simulator Training has been given to 243 ALP.

80. Following Crew staff promoted in September-2023:-

e 04 Nos Motorman promoted as LP Mail

e 37 Nos of LP Shunter promoted as LP Goods
e 01 ALP has been promoted as LP Shunter.

e 02 ALP posted as regular.

81. Safety Drives is being carried out in the Month of September-2023:-
o Week long Safety drive of the month.

o 30 days Safety drive for Elimination of SPAD.
e 15 days Safety drive — Prevention of SPAD.

82. Works of Development of New Trip shed of two pit lines at VVH & extension of existing trip shed along
with New Ground + 2 Floors Building has been proposed. Approval from DRM/BB is obtained & same
sent to HQ for shortlisting.

83. Outsourcing of Loco Cab Cleaning & Loco Look out Glass Cleaning at Trip Sheds of BB Division has
been proposed. Tender was opened and TC is under preparation.

84.909 Nos. of SPM analysis & 30 Nos. of CVVRS Ananlysis were carried out in September-2023 for
checking the driving habits of LPs like BPT, BFT, C/O observation, Short controlling, Over speeding and

under speeding etc. This has tremendous positive effect on monitoring of crew.
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Augmentation of Running Room at IGP, LNL & SNPD for enhancing Bed capacity is sanctioned. Tender
floated and LOA issued. Work is under progress.

In September-2023, Trip Inspections of 402 Electric Locos & General Safety checking of 1883 Electric
Locos is carried out.

1086 Man-days training imparted at MTC/KYN & 1976 Man-days training imparted at MTC/CLA in
September-2023.

Proposal for Provision of Line boxes to Mail/Express Crew is processed. Approval has taken from
DRM/BB. Bid evaluation criteria has been concurred by Accounts & awaited for sanctioned.

Tender for the work of Washing, ironing and supply of fresh linen at suburban area running rooms for a
period of two years” was floated on GeM. Tender was opened on date 05.09.2023. TC is under
preparation.

Proposal for procurement of CMS KIOSK (76 Nos.) is sanctioned. Indent is sent to HQ for signature of
competent authority.

New proposal for Sand filling & Sander attention is sanctioned by competent authority. Bid evaluation
criteria is concurred by Accounts & awaited for sanctioned.

Upkeep and maintenance of running room and lobbies for two years was processed. Bid evaluation
criteria sent to Account for concurrence.

Quotation work for Training module through VR for MTC CLA is called. Sealed quotation was opened on

27" September 2023. Waiting for the acceptance of the same.

Proposal for provision of CCTV camera at CSMT Running room has been sent to Account for
concurrence.
Work of “Data Entry operators at Crew booking Lobbies & Trip sheds” was initiated & sent for

administrative approval of DRM/BB.
Development of New Running Room at KCS & SCS was started by Enginnering department.
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MTC/KYN

One Day Intensive Course has been conducted and total 170 Trainees {83 LPG, 75 ALP, 12 LPM,
0 LPS} are being trained in the month of September-2023.

Safety Camp was given to 104 trainees { 3 LPM, 37 ALP, 3 LPS, 32 LPG} in September-2023

05 LPG Trained for PUSH-PULL in the month of September-2023.

8 LPG were given Ghat Light Load Training in September-2023.

2 Motormen completed LP Ghat Promotional Training and 5 MM are under LP Ghat Promotional
Training in September-2023.

1 LNL LP-GHAT & 1 IGP LP-Ghat completed refresher Training and 2 LNL LP-Ghat & 1 IGP LP-
Ghat are under Ghat refresher training in September-2023.

4 Motormen completed Motormen to LPM promotional training and 36 Motormen are under LPM
Promotional training in September-2023.

5 ALP were given Crash Course in September-2023.

5 LPS completed LPS refresher Training at MTC KYN in September-2023.

12 LPG’s were given Down Ghat (Fighter) Training in September-2023.

25 ALP’s were given AC-DC Refresher Training in September-2023.

3 ALP’s were given Initial AC-DC Training in September-2023.

16 LPG’s and 67 ALP’s were given Practicals Training in September-2023

MTC/CLA

One day intensive course has been conducted and total 33 Motormen were trained in the month of
September-2023.

Total 162 trainees were trained in this month of September-2023. Following are the courses &

number of Trainees trained:-

Safety camp has been conducted, in which 39 trainee Motormen were trained.

Special Safety camp has been conduct in which 18 motormen trained.

06 motormen have been completed M/man Refresher course.

10 Motormen are under training of M/man Refresher course.

Saksham training of 33 Motormen have been completed.

18 Train Managers have been completed TM Promotion course.

65 Trainee Motormen are under training of M/man Promotion course.

08 Goods Train Managers of KR were trained BT & CONVENTIONAL MEMU Crash course.
05 M/Men completed MEDHA EMU Training.

One Video on precautions to be taken to avoid SPAD & two videos ON AWS are being shown to
trainees at MTC/CLA.



HIGHLIGHTS (TRO/BB)

3TFeIaN—2023

TEaql P

97. Safety Seminar was organized at CSMT Main Line Lobby on date 09.10.2023, 45 participitants were
attended the same.

98. Following Crew staff promoted in October-2023:-

e 27 Nos Motorman promoted as LP Mail

e 40 Nos of LP promoted as Motorman

99. Safety Drives is being carried out in the Month of October-2023:-

e Railway Board’s Week long Safety drive of the month.

o Safety Drive on “Winter preparedness/precautions”.

¢ One month safety drive to ensure crew are adopting proper procedure for securing train at during
halt, destination & crew changing point.

o 15 Days Safety Drive to curb the SPAD cases.

100. Works of Development of New Trip shed of two pit lines at VVH & extension of existing trip shed
along with New Ground + 2 Floors Building has been proposed. Approval from DRM/BB is obtained &
same sent to HQ for shortlisting.

101. Outsourcing of Loco Cab Cleaning & Loco Look out Glass Cleaning at Trip Sheds of BB Division has
been proposed. Tender was opened and TC is under preparation.

102. 882 Nos. of SPM analysis & 08 Nos. of CVVRS Ananlysis were carried out in October-2023 for
checking the driving habits of LPs like BPT, BFT, C/O observation, Short controlling, Over speeding and
under speeding etc. This has tremendous positive effect on monitoring of crew.

103. Augmentation of Running Room at IGP, LNL & SNPD for enhancing Bed capacity is sanctioned.
Tender floated and LOA issued. Work is under progress.

104. In October-2023, Trip Inspections of 420 Electric Locos & General Safety checking of 1915 Electric
Locos is carried out.

105. 1810 Man-days training imparted at MTC/KYN & 2709 Man-days training imparted at MTC/CLA in
October-2023.

106. Proposal for Provision of Line boxes to Mail/Express Crew is processed. Approval has taken from
DRM/BB. Tender has been floated on GeM portal with Tender opening date of 15.11.2023.

107. Tender for the work of Washing, ironing and supply of fresh linen at suburban area running rooms for
a period of two years” was floated on GeM. Tender was opened on date 05.09.2023. TC is under
preparation.

108. Proposal for procurement of CMS KIOSK (76 Nos.) is sanctioned. Indent is sent to HQ for signature
of competent authority.

109. New proposal for Sand filling & Sander attention is sanctioned by competent authority. Bid evaluation

criteria is concurred by Accounts & sanctioned of same has been obtained. Tender to be floated.



110. Upkeep and maintenance of Running room and Lobbies for two years was processed. Approval has
taken from DRM/BB. Tender has been floated on GeM portal with Tender opening date of 13.11.2023.
111. Quotation work for Training module through VR for MTC CLA is called. Sealed quotation was opened
on 27", September 2023. LOA has been issued, work is in progress.

112. Proposal for provision of CCTV camera at CSMT Running Room has been sent to S&T department
for Technical clearance.

113. Work of “Data Entry operators at Crew booking Lobbies & Trip sheds” is approved by DRM/BB. File
has been sent to Account concurrence.

114. Development of New Running Room at KCS & SCS was started by Engineering department.



CREINEECE

MTC/KYN

One Day Intensive Course has been conducted and total 183 Trainees {49 LPM, 91 LPG, 43
ALP?} are being trained in the month of October-2023.

Safety Camp was given to 10 trainees {11 LPS, 01 ALP} in October-2023.

12 LPG were given UP Ghat Light Load Training in October-2023.

4 LPM completed Ghat Refresher Course in October-2023.

14 Trainees (02 CLI, 07 LPM, 04 LPG, 01 LPS) completed VANDE BHARAT Training course in
October-2023.

01 LPM & 33 ALP Trained for PUSH-PULL in the month of October-2023.

03 LPG & 19 ALP has completed Training on WAG-12 Loco in October-2023.

3 Motormen completed LP Ghat Promotional Training in October-2023.

35 Motormen completed LPM Promotional Training in October-2023.

7 ALP were given Crash Course in October-2023.

2 LPS completed LPS refresher Training in October-2023.

Practical Training given to 11 LPM & 10 ALP in October-2023.

MTC/CLA

XViii.

XiX.

XX.

One day intensive course has been conducted and total 125 Motormen were trained in the month
of October-2023.

Total 340 trainees were trained in this month of October-2023. Following are the courses &
number of Trainees trained:-

e Safety camp has been conducted, in which 09 trainee Motormen were trained.

¢ 06 motormen have been completed M/man Refresher course.

¢ 19 Motormen are under training of M/man Refresher course.

e Saksham training of 125 Motormen have been completed.

e 37 Train Managers are under training of T.M Promotion course.

e 40 Trainee Motormen have been completed of M/man Promotion course.

e 55 Trainee Motormen are under training of M/man Promotion course.

¢ 07 M/Men completed MEDHA EMU Training.

e 07 M/Men completed BHEL AC EMU Training.

e 10 M/Men completed MEMU (CONVENTIONAL) REF Training.

e 08 M/Men completed BT MEMU REF Training.

One Video on precautions to be taken to avoid SPAD & two videos ON AWS are being shown to
trainees at MTC/CLA.



GOOD WORK DONE BY RUNNING STAFF & TRIP SHED STAFF

S{)‘. ilr)ua:itge%ft Train No Motsci;rpfanl HQ Detail of good work
While working Tr No BRVD-7, motorman noticed that BR S-2
was wrongly given Green. He stopped his train before signal
07-10- & informed the same to DY SS BR through train manager
1 2023 BR-29 MK Guha | CSMT about same and M/man same informed to SCOR HB. Later
on signal was put back & proper yellow diversion signal was
given.
While working Tr No BR-29, motorman noticed that BR S-2
09-10- Sumant K was wrongly given Green. He stopped his train before signal
2 2023 BRVD-7 Chaudha CSMT | & informed the same to DY SS BR through train manager
ry .
about same. Later on signal was put back & proper yellow
diversion signal was given.
While working Tr No S-23, Motorman noticed an injured
11-10- Prahlad R person near KM 18/14'6 be.twee.n UP LL & DN TH track. He
3 2023 S-23 Choudhari KYN | immediately stopped his train & informed Train manager. With
help of passengers, TM boarded that person into coach &
handed over to RPF at GC station.
While working Tr No K-126 (SLOW), motorman noticed that
PR S-28 was wrongly given yellow diversion while train was
4 1226;g (gl:gv?l) QEEEEIOPI CSMT | for CSMT. He stopped his train before signal & informed the

same to DY SS BR through train manager about same. Later
on signal was put back & proper Green signal was given.
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Inspection of MTC/KYN was done by AM/Traction, Railway Board on dated 06.11.2023. Interaction with

Loco Pilots/Motorman was also done.

20234106 11:280
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. AM/Traction appreciated the application “Computer based Counselling”, prepared by Motorman Shri
Jaykumar.

Family Safety Seminar was organized at KYN Officer’s club on date 09.11.2023. About 26 families were
participated.

. “Virtual Reality based Troubleshooting Module” prepared for imparting training to crew through modern
technology. This module inaugurated by GM/CR on dated at CSMT Lobby.

Following Crew staff promoted in November-2023:-

e 02 Nos Motorman promoted as LP Mail

e 25 Nos of LP Goods promoted as Motorman

. Safety Drives is being carried out in the Month of November-2023:-

¢ RB's intensive safety drive to prevent SPAD.

o RB's week long safety drive.

e Special Safety Drive to check packing of bag before reaching destination

e Special Safety Drive for counselling of ALPs to eliminate SPAD.

o Winter preparedness drive.

e 15 day Drive for checking of A-9 handle/Reversor knob position

. Works of Development of New Trip shed of two pit lines at VVH & extension of existing trip shed along
with New Ground + 2 Floors Building has been proposed. Approval from DRM/BB is obtained & same
sent to HQ for shortlisting.

. Outsourcing of Loco Cab Cleaning & Loco Look out Glass Cleaning at Trip Sheds of BB Division has
been started from dated 23.11.2023.

. 905 Nos. of SPM analysis & 10 Nos. of CVVRS Ananlysis were carried out in November-2023 for
checking the driving habits of LPs like BPT, BFT, C/O observation, Short controlling, Over speeding and

under speeding etc. This has tremendous positive effect on monitoring of crew.
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Augmentation of Running Room at IGP & LNL for enhancing Bed capacity is sanctioned. Tender floated
and LOA issued. Work is under progress.

In November-2023, Trip Inspections of 391 Electric Locos & General Safety checking of 1899 Electric
Locos is carried out.

553 Man-days training imparted at MTC/KYN & 1393 Man-days training imparted at MTC/CLA in
November-2023.

Proposal for Provision of Line boxes to Mail/Express Crew is processed. Approval has taken from
DRM/BB. Tender has been floated on GeM portal with Tender opening date of 14.12.2023.

Tender for the work of Washing, ironing and supply of fresh linen at suburban area running rooms for a
period of two years” was floated on GeM. Work has been started from dated 27.11.2023.

Proposal for procurement of CMS KIOSK (76 Nos.) is sanctioned. Indent is sent to HQ for signature of
competent authority. Further, HQ advised to process the same through relevant Plan Heads. Same has
been planned under PH-16 & sent for administrative approval of DRM/BB.

New proposal for Sand filling & Sander attention is sanctioned by competent authority. Bid evaluation
criteria is concurred by Accounts & sanctioned of same has been obtained. Tender has been floated on
GeM portal with TOD of 14.12.2023.

Upkeep and maintenance of Running room and Lobbies for two years was processed. Approval has
taken from DRM/BB. Tender has been opened on date of 13.11.2023. TC is under finalisation.

Proposal for provision of CCTV camera at CSMT Running Room has been sent to S&T department for
Technical clearance.

Work of “Data Entry operators at Crew booking Lobbies & Trip sheds” is approved by DRM/BB. File has
been sent concurred by Accounts & sanctioned by DRM/BB. Bid evaluation criteria will be vetted by
Accounts department.

Renovation of Running Room at KCS & SCS has been started by Engineering department.

PNVL YD running room has been shifted into new building after yard remodelling from 10.11.2023



HHANT Yde

MTC/KYN

One Day Intensive Course has been conducted and total 98 Trainees {01 LPM, 22 LPG, 75 ALP}
are being trained in the month of November-2023.

Safety Camp was given to 20 trainees {02 LPM, 18 LPS} in November-2023.

03 ALP have completed their Initial AC-DC course in November-2023.

04 LPG were given UP Goods Light Load Training in November-2023.

02 LPM completed Ghat Refresher Course in November-2023.

14 Trainees (02 CLI, 07 LPM, 04 LPG, 01 LPS) completed VANDE BHARAT Training course in
November-2023.

01 Motorman has completed LP Ghat Promotional Training in November-2023.

10 Motorman has completed LPM Promotional Training in November-2023.

01 LPM, 26 LPG, 01 LPS & 10 ALP have given Crash Course in November-2023.

03 LPS completed LPS refresher Training in November-2023.

Practical Training given to 39 LPG in November-2023.

Poor Knowledge of 01 ALP has been improved in November-2023.

MTC/CLA

One day intensive course has been conducted and total 85 Motormen were trained in the month
of November-2023.
Total 322 trainees were trained in this month of November-2023. Following are the courses &

number of Trainees trained:-

Safety camp has been conducted, in which 27 trainee Motormen were trained.
19 motormen have been completed M/man Refresher course.

02 Motormen are under training of M/man Refresher course.

02 motormen have been completed M/man Short Refresher course.
Saksham training of 85 Motormen have been completed.

25 Trainee Motormen have been completed of M/man Promotion course.
45 Trainee Motormen are under training of M/man Promotion course.

37 Trainee TM have been completed training of TM Promotion course.
09 M/Men completed MEDHA EMU Training.

09 M/Men completed BHEL AC EMU Training.

06 M/Men completed BT EMU Training.

03 M/Men completed MEMU (CONVENTIONAL) REF Training.

03 M/Men completed BT MEMU REF Training.

12 M/Men completed AC RETRO Training

One Video on precautions to be taken to avoid SPAD & two videos ON AWS are being shown to
trainees at MTC/CLA.



GOOD WORK DONE BY RUNNING STAFF & TRIP SHED STAFF

Sg_ iasitc?e% Train No Mo’[sq[;r;}an/ HQ Detail of good work
While working Tr No ER/THK motorman noticed that TCY S-21
07-11- ER/ was wrongly given Green for UP LL instead of Yellow diversion
1 2023 THK R R Bhoyte | KYN | for THK SDG. He stopped his train before signal & informed train
manager about same. Later on signal was put back & proper
signal yellow diversion was given.
While working Tr No TNU-2, Motorman noticed an injured person
2 09-11- TNU-2 Mukhtiyar KYN | Was lying on track between HB-THB line in NEU-JNJ section.
2023 Singh M/Man picked up the person who was alive, with the help of
passengers and handed over to JNJ station.
While working Tr No S-25, Motorman noticed an lady fell on track
12-11- Ss from PF at VLDI station in attempt to climb PF. M/Man whistled &
3 2023 S-25 Raghupati CSMT | applied emergency brakes. Train hit that lady & stopped. M/man
found her alive & handed over her to station staff. M/man
informed train manager about same.
While working V-27 at km 28/106 M/man noticed on injured
4 15-11- V-27 BR CSMT | Person lying on track which was knocked by some previous train.
2023 Bhilware He picked up that person in his train & handed over to Dy SS
vashi for further treatment.
While working Tr No TPL-63, motorman noticed that signal no
19-11- TUH S-2 was wrongly given yellow diversion for VSH side
5 2023 TPL-63 | Ajay Bansal | KYN | whereas local was for PNVL. He stopped his train & informed
train manager about same. Later on signal was put back &
proper signal was given.
While working Tr No PK-20, motorman noticed that signal no
21-11- MLND S-17 was wrongly given yellow diversion for UP TH Line
6 2023 PK-20 | KR YADAV | CSMT | whereas local was for local line He stopped his train & informed
train manager about same. Later on signal was put back &
proper signal was given.
While working Tr No DL-1, motorman noticed that VVH S-5 was
7 22-11- DL-1 Arun Kr CSMT given yellow as motorman started train, immediate after VVH S-5
2023 Dwivedi became red. He stopped his train & informed train manager
about same. Later on proper signal was given.
While working Tr No DK-15, motorman noticed that signal no
25.11- CLA S-1 was wrongly given yellow diversion for PF No 3 instead
8 2023 DK-15 P R Lad CSMT | of CLA PF-1. He stopped his train & informed train manager
about same. Later on signal was put back & proper signal was
given.
While working Tr No B-79, after starting from VDLR PF
motorman noticed that signal no RVJ S-9 was wrongly given
26-11- . yellow diversion for PNVL side whereas train was bound for
9 2023 B-79 AH Ansari | CSMT Bandra (WR). He stopped his train & informed train manager
about same. Later on signal was put back & proper signal was
given.
While working Tr No T-111, motorman noticed that DN LOCAL
29-11- ASHOK P LINE signal no. TNA S-2 was wrongly given GREEN FOR TNA
10 2023 T-111 KUNKULOL CSMT | PF no.2 instead of TNA PF no.1. He stopped his train & informed
train manager and TNA central. Later on signal was put back &
proper signal was given.
While working Tr No. N-12, while entering CLA pf No.6 two
coach before EMU Halt motorman noticed that one unknown lady
11 29-11- N-12 NV KYN jumped on the track. Motorman stopped the train immediately;
2023 JUNAGADE informed to train manager. RPF & GRP took out the Lady from

undertruck safely. Motorman again started the train and stopped
on proper EMU halt.
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. The following safety drives are being carried out in the Month of December-2023:-

e Special Safety drive on Side collision and derailment at NTY yard in KGP Div/SER

o RB's week long safety drive.

o Special Safety Drive for counselling of ALPs to eliminate SPAD.

o Winter preparedness drive.

Following Crew staff promoted in December-2023 :-

e 04 Nos Motorman promoted as LP Mail

o 25 Nos of LP Goods promoted as Motorman

o Posting order of 55 Nos CLlIs has been issued

927 Nos. of SPM analysis & 16 Nos. of CVVRS/ADAS Ananlysis were carried out in December-2023 for
checking the driving habits of LPs like BPT, BFT, C/O observation, Short controlling, Over speeding and
under speeding etc. This has tremendous positive effect on monitoring of crew.

Works of Development of New Trip shed of two pit lines at VVH & extension of existing trip shed along
with New Ground + 2 Floors Building has been proposed. Same is shortlisted from Divisional & HQ &
then sent to Accounts for vetting.

In December-2023, Trip Inspections of 454 Electric Locos & General Safety checking of 1913 Electric
Locos is carried out.

1316 Man-days training imparted at MTC/KYN & 2139 Man-days training imparted at MTC/CLA in
December-2023.

Proposal for Provision of Line boxes to Mail/Express Crew is processed. Approval has been taken from
DRM/BB. Tender opened on dated 14.12.2023, same is under Tender committee scrutiny.

Proposal for procurement of CMS KIOSK (76 Nos.) is sanctioned. Indent is sent to HQ for signature of
competent authority. Further, HQ advised to process the same through relevant Plan Heads. Same has
been planned under PH-16 & sent for administrative approval of DRM/BB.

New proposal for Sand filling & Sander attention is sanctioned by competent authority. Bid evaluation
criteria is concurred by Accounts & sanctioned by competent authority. Tender opened on dated
14.12.2023, same is under Tender committee scrutiny.

Upkeep and maintenance of Running room and Lobbies for two years was processed. Approval was
taken from DRM/BB. Tender has been opened on date of 13.11.2023. TC is under finalisation.

Proposal for provision of CCTV camera at CSMT Running Room has been sent to S&T department for
Technical clearance.

Work of “Data Entry operators at Crew booking Lobbies & Trip sheds” is approved by DRM/BB. File has
been concurred by Accounts & sanctioned by DRM/BB. Bid evaluation criteria will be vetted by Accounts

department.
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MTC/KYN

One Day Intensive Course has been conducted and total 143 Trainees {05 LPM, 68 LPG, 70
ALP?} are being trained in the month of December-2023.

Safety Camp was given to 11 trainees {01 LPM, 08 LPS & 02 ALP} in December-2023.

66 ALP have completed their Initial AC-DC course in December-2023.

16 LPG were given UP Goods Light Load Training in December-2023.

02 LPM completed Ghat Refresher Course in December-2023.

43 Trainees (01 CLI, 07 LPM, 35 ALP) completed VANDE BHARAT Training course in
December-2023.

19 Trainees (09 CLI, 06 LPM & 04 ALP) has completed PUSH-PULL Training in December-2023.
55 Trainees (39 CLI, 07 LPM, 03 LPG & 06 ALP) has completed PUSH-PULL Online Training in
December-2023.

14 Trainees (11 LPG & 03 ALP) has completed Training on WAG-12 Loco in December-2023.

01 Motorman has completed LP Ghat Promotional Training in December-2023.

08 Motorman has completed LPM Promotional Training in December-2023.

02 LPM, 02 LPG & 04 ALP have given Crash Course in December-2023.

07 LPS completed LPS refresher Training in December-2023.

05 LPG has covered Training on UP/DN Mail Express in December-2023.

Poor Knowledge of 01 LPG has been improved in December-2023.

MTC/CLA

One day intensive course has been conducted and total 40 Motormen were trained in the month
of December-2023.

Total 157 trainees were trained in this month of December-2023. Following are the courses &
number of Trainees trained:-

02 motormen have been completed M/man Refresher course.

02 EMU Shunters have been completed LPS Refresher course.

01 EMU Shunter is under training of Special Safety Camp course.

Saksham training of 40 Motormen have been completed.

05 Trainee Motormen have been completed of M/man Promotion course.

55 Trainee Motormen are under training of M/man Promotion course.

45 Trainee TM have been completed training of TM Promotion course.

08 M/Men completed MEDHA EMU Training.

08 M/Men completed BHEL AC EMU Training.

07 M/Men completed BT EMU Training



iii.  One Video on precautions to be taken to avoid SPAD & two videos ON AWS are being shown to
trainees at MTC/CLA.
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. GM/C.Rly has awarded Rs.30,000/- to KYN Suburban Lobby & KYN Running Room during GM

inpection CSMT-KYN section on dated 28.01.2024.

Computer based counselling has been started in Crew booking
Lobbies. Through this crew has been counseled by CLI regarding
all the operational attributes.

Virtual Reality based Troubleshooting Module” prepared

for imparting training to crew through modern technology.

RS Valve Simulator has been developed for proper Hands-on
Simulation of braking pattern & Braking distance of Train
working with different types of stocks & in different Gradient
sections, can be experienced by the Crew.

The following safety drives are being carried out in the

Month of January-2024:-

Special Safety drive on rolling down of locomotives/ trains

RB's week long safety drive.

Safety during shunting movements stabling.

Railway Boards Intensive Safety drives to prevent SPAD.

1335 Nos. of SPM analysis & 138 Nos. of CVVRS/ADAS Ananlysis were carried out in January-2024 for
checking the driving habits of LPs like BPT, BFT, C/O observation, Short controlling, Over speeding and
under speeding etc. This has tremendous positive effect on monitoring of crew.

Works of Development of New Trip shed of two pit lines at VVH & extension of existing trip shed along
with New Ground + 2 Floors Building has been proposed. Same is shortlisted from Divisional & HQ &
then sent to Accounts for vetting.

Proposal for “Revovation work at Trip Shed CSMT, LNL & IGP” has been approved by DRM/BB & same
is sent to HQ for shortlisting.

In January-2024, Trip Inspections of 490 Electric Locos & General Safety checking of 1789 Electric
Locos is carried out.

3025 Man-days training imparted at MTC/KYN & 1452 Man-days training imparted at MTC/CLA in
January-2024.

Proposal for Provision of Line boxes to Mail/Express Crew is processed. Approval has been taken from
DRM/BB. Tender opened on dated 14.12.2023, same is under Tender committee scrutiny.

Proposal for procurement of 66 Nos. CMS KIOSK is sent to BSL Division for further process in PH-16
capital works.

New proposal for Sand filling & Sander attention is sanctioned by competent authority. LOA is issued on
dated 24.01.2024.



14. Upkeep and maintenance of Running Room and Lobbies for two years is sanctioned. LOA issued &
Work started from dated 15.01.2024.

15. Work of “Data Entry operators at Crew booking Lobbies & Trip sheds” is approved by DRM/BB. Tender
will be opened on dated 12.02.2024.

HHANT Yde

MTC/KYN

One Day Intensive Course has been conducted and total 130 Trainees (38 LPG, 82 ALP, 10
LPM) are trained in the month of January-2024.

Safety Camp was given to 09 trainees {3 ALP, 6 LPS} in January — 2024.

07 LPG trained for PUSH-PULL in the month of January - 2024.

03 LPM and 06 ALP trained for VANDE-BHARAT in the month of January — 2024.

01 MM promoted to LP-GHAT in the month of January — 2024.

2 LP-GHAT are under GHAT Refresher training in January - 2024.

4 LPS completed LPS Refresher and 6 LPS are under training in January - 2024.

3 MutualL ALP’s were given Initial AC-DC Training in January - 2024.

9 LPG were given UP/DN GHAT Mail/Exp training in January - 2024.

52 LPG were given Ghat Light Load training in January - 2024.

50 MM are under LPM promotional training in January - 2024.

01 LPS completed LPG handling in January-2024.

62 ALP are under LRD in the month of January — 2024.

67 ALP were given Crash Course in January — 2024. 01 LPG and 01 ALP are under training.
16 LPG were given Practical Training in January - 2024.

MTC/CLA

One day intensive course has been conducted and total 71 Motormen were trained in the month
of January-2024.
Total 291 trainees were trained in this month of January-2024. Following are the courses &
number of Trainees trained:-

Safety camp has been conducted in which 31 Motorman were trained.

Safety Seminar has been conducted in which 16 Motorman were participated.

05 motormen have been completed M/man Refresher course.

01 EMU Shunters have been completed LPS Refresher course.

Saksham training of 71 Motormen have been completed.

30 Trainee Motormen have been completed of M/man Promotion course.

25 Trainee Motormen are under training of M/man Promotion course.

65 Trainee TM have been completed training of TM Promotion course.

26 M/Men completed MEDHA EMU Training.

26 M/Men completed BHEL AC EMU Training.

24 M/Men completed BT EMU Training
One Video on precautions to be taken to avoid SPAD & two videos ON AWS are being shown to
trainees at MTC/CLA.



GOOD WORK DONE BY RUNNING STAFF & TRIP SHED STAFF

Sr. | Date of Train Motorman/ :
No. | incident | No Staff HQ Detail of good work
CSMT | While working Tr No T-70 (15 car), Motorman noticed signal no
1 03-01- T-70 S S ioshi CSMT S-48 was given Yellow diversion for PF No 5. He stopped
2024 J his train before signal & informed Train manager. Later signal was
put back & proper signal for PF No 7 was given.
CSMT | While working Tr No BL-28, Motorman passed signals no SE
° 06-01- BL-28 | KR Yadav 5602 in Yellow aspect & noticed train ahead on track. He
2024 immediately stopped his train at KM 55/34 & informed Train
manager.
CSMT | While working train no. S-26, Motorman observed signal no SE
5602 in Yellow aspect which became double Yellow. He noticed
3 06-01- S-26 KA train ahead on track. Motorman immediately stopped his train by
2024 Jethani applying emergency brakes before signal & informed Train
Manager.
Due to his alertness, an accident could be avoided.
CSMT | While working Tr No TL-25, motorman along with NLI passed L-
08-01- MSG 4903 in double yellow aspect & noticed that signal no TCY S-2
4 2024 TL-25 Shaikh suddenly became RED from yellow. He stopped his train before
signal & informed the same to train manager. Later on proper
signal was given.
CSMT | While working Tr No V-51, Motorman noticed signal no RVJ S-9
5 13-01- V-51 SM was given Green for KCE (WR side) whereas train was bound for
2024 Rizwan VSH. He informed Train manager. Later signal was put back &
proper signal Yellow diversion for VSH was given.
CSMT | While working Tr No T-75, motorman noticed that signal no TNA
Rajendra S-19 was green for TNA PF No.2 whergas Ilast destination was
6 18-01- T-101 Singh TNA and train can not proceed in UP direction from TNA PF No 2.
2024 Saini He stopped his train & informed train manager about same. Later
aini : : . .
on signal was put back & proper signal yellow diversion for TNA
PF No 1 was given.
CSMT | While working Tr No DL-22, Motorman noticed signal no PR S-28
20-01- was given Yellow diversion for PR terminus whereas train was
7 2024 DL-22 M B Naik bound for CSMT. He stopped his train before signal & informed
Train manager. Later signal was put back & proper Green signal
for CSMT side was given.
CSMT | While working Tr No PK-6, Motorman noticed signal no DR S-46
22.01- & PR S-28 was given green for CSMT direction. Motorman
8 2024 PK-6 Y Gopi stopped his train before signal & informed TM. Later signal was
put back & DR S-46 was Yellow & PR S-28 was given Yellow
diversion for PR terminus.
CSMT | While changing cab at BEPR Motorman stumbled and fell on PF.
9 27-01- | BRVD- A S Shelar He met with head injury and bleeding from head. After taking first
2024 10 aid, he worked UP train BRVD-10 upto destination. After that he
was sent to hospital for medical aid.
While working train no. TVSG-DMN, load 42/42=3672T from
KSRA to IGP. While approaching TGR-1 cabin, train detained
27.01- | TVSG- near TGR-1 since BP pressure dropped, so LP Ghat stopped the
10 2024 DMN R P Verma IGP | train at KM 134/108. After examination found that load uncoupled

between 6th & 7th wagon from front loco. Further he cleared the
rear portion of 36 wagons by pushing back cautiously up to IGP
down yard.
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Family Safety Seminar was organized at KYN Officer’'s club on date 09.02.2024. About 34 families were

participated.

Computer based counselling has been started in KYN & PNVL Crew booking Lobbies. Through this crew has
been counseled by CLI regarding all the operational attributes. |
At KYN & PNVL Crew Booking Lobbies, RS Valve Simulator

has been developed for proper Hands-on Simulation of braking

pattern & Braking distance of Train working with different types
of stocks & in different Gradient sections, can be experienced

by the Crew.

. The following safety drives are being carried out in the Month of February-2024:-

o Safety drives to avoid using BPCS, while entering loop lines, during shunting and while approaching Red
signals, halt stations.

e RB's week long safety drive.

o Drive for counselling to Loco Running staff for prevention of SPAD.

Following Crew staff promoted in February-2024:-

¢ 60 Nos candidates posted as ALP.

1349 Nos. of SPM analysis & 94 Nos. of CVVRS/ADAS Ananlysis were carried out in February-2024 for

checking the driving habits of LPs like BPT, BFT, C/O observation, Short controlling, Over speeding and

under speeding etc. This has tremendous positive effect on monitoring of crew.

Works of Development of New Trip shed of two pit lines at VVH & extension of existing trip shed along with

New Ground + 2 Floors Building has been proposed. Same is shortlisted from Divisional & HQ & then sent to

Accounts for vetting.

Proposal for “Revovation work at Trip Shed CSMT, LNL & IGP” has been approved by DRM/BB & same is

sent to HQ for shortlisting.

In February-2024, Trip Inspections of 547 Electric Locos & General Safety checking of 1707 Electric Locos is

carried out.
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3447 Man-days training imparted at MTC/KYN & 1341 Man-days training imparted at MTC/CLA in February-
2024.

Proposal for Provision of Line boxes to Mail/Express Crew is processed. LOA is issued on dated 12.02.2024.
Proposal for procurement of 66 Nos. CMS KIOSK is sent to BSL Division for further process in PH-16 capital
works.

New proposal for Sand filling & Sander attention is sanctioned by competent authority. LOA is issued on
dated 24.01.2024.

Upkeep and maintenance of Running Room and Lobbies for two years is sanctioned. LOA issued & Work
started from dated 15.01.2024.

Work of “Data Entry operators at Crew booking Lobbies & Trip sheds” is approved by DRM/BB. Tender has
been opened on dated 12.02.2024. Work is under Tender Committee scrutiny.



CREINEECE

MTC/KYN

One Day Intensive Course has been conducted and total 74 Trainees (25 LPG, 46 ALP, 03 LPM) are
trained in the month of February-2024.

02 LPS completed Safety Camp training and 3 LPS are under training in February-2024.

05 ALP trained for VANDE-BHARAT in the month of February-2024.

2 LP-GHAT completed Ghat Refresher training in February-2024.

6 LPS completed LPS Refresher training at MTC KYN in February-2024.

4 LPG given Fighter training (1:37) in February-2024.

1 ALP completed AC-DC refresher training at MTC KYN in February-2024.

24 CLI were given Crash Course in February-2024.

30 ALP under LRD for LPS Promotional Course.

50 ALP given ALP to LPS Promotional Training in February-2024.

3 ALP were given Initial AC-DC Training in February-2024.

10 LPG were given UP/DN Ghat Mail/EXP training in February-2024.

22 LPG were given Ghat Light Load training in February-2024.

50 MM were under LPM Promotional training out of which 04 MM were relieved in February-2024.

63 ALP were under LRD, 54 ALP are relieved to respective lobbies and 9 ALP are under LRD in the
month of February-2024.

01 LPG was given Crash Course in February-2024.

10 LPG were given Practical Training in February-2024

MTC/CLA

One day intensive course has been conducted and total 42 Motormen were trained in the month of
February-2024.

. Total 181 trainees were trained in this month of February-2024, Following are the courses & number of

Trainees trained:-
o Safety camp has been conducted, in which 05 Motormen were trained.
e 05 Trainee Motormen have been completed of M/man Refresher course.
e 24 Trainee Motormen are under training of M/man Refresher course.
e Saksham training of 42 Motormen have been completed.
e 30 Trainee Motormen are under training of M/man Promotion course.
o 15 Trainee TM have been completed training of TM Promotion course.
e 66 Trainee TM have been completed training of TM Refresher course.
e 02 M/Men completed MEDHA EMU Training.
o 02 M/Men completed BHEL AC EMU Training.
e 02 M/Men completed BT EMU Training.
One Video on precautions to be taken to avoid SPAD & two videos ON AWS are being shown to trainees
at MTC/CLA



GOOD WORK DONE BY RUNNING STAFF & TRIP SHED STAFF

Date of
incident

Train No

Motorman/ _
Staff HQ Detail of good work

04.02.24

MEMU
01348

While working Tr No MEMU 01348, Motorman noticed signal no
KLMG Home signal S-2 was given green for through instead of
SV Tongle | KYN | Yellow diversion. Motorman stopped his train before signal &
informed TM. Later signal was put back & proper signal Yellow
diversion for PF was given.

05.02.24

PL-175

While working Tr No PL-175, Motorman noticed a metal pipe on
track near KM 21/H/164 after starting from MNKD station. He
stopped his train with help of emergency brakes. He secured his
Sajith CK | PNVL | train & informed TM. He found pipe stuck between cattle guard &
R1 wheel on inspection, which he removed & kept in train.
Motorman informed train manager & started his train. He worked
safely till destination.

05.02.24

PK-4

While working Tr No PK-4, Motorman noticed an injured person
near KM 35/110 between UP LL & DN TH track. He immediately
KYN | stopped his train & informed Train manager. With help of
passengers, TM boarded that person into coach & handed over to
RPF at TNA station.

Anil Kumar
Kanoriya

07.02.24

PDL-4

While working Tr No PDL-4, Motorman noticed signal no DR S-41
KR CSMT & PR S-28 was given green for CSMT direction. Motorman
Devrukar informed TM. Later signal was put back PR S-28 was given Yellow

diversion for PR terminus.

15.02.24

TAN-3

While working Tr No TAN-3, Motorman noticed signal no KYN S-10
NV KYN | Was given Yellow diversion for KYN PF 1A instead of PF No 3.
Junagade Motorman stopped his train before signal & informed TM. Later

signal was put back & proper signal Yellow was given.

18.02.24

C-7

While working Tr No C-7, Motorman noticed signal no CLA S-1 was
Neeraj CSMT given Double Yellow for CLA PF 1 instead of PF No 3. Motorman

Kain stopped his train before signal & informed TM. Later signal was put
back & proper signal for PF No 3 was given.

28.02.24

TL-17

While working Tr No TL-17, Motorman noticed signal no TL S-3
Rinku KYN | Was given Green instead of Yellow Diversion. Motorman stopped
Kumar his train before signal & informed TM. Later signal was put back &

proper signal was given.

21.02.24

12163

While working Train No.12163, at Km 54, one unknown person was
KYN | lying on Track. Crew applied Emergency brakes & they saved the
life of person after taking him from the underneath of the Loco.

Badho
Chaudhairi
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. Computer based counselling has been started in KYN & PNVL Crew booking Lobbies. Through this crew has

been counseled by CLI regarding all the operational attributes.

. The following safety drives are being carried out in the Month of March-2024:-

o  Safety drive on functioning of VCD and it's isolation on locos.

e Safety drive on rolling down of locomotives/ trains.

o Railway Boards week long safety drive.
Following Crew staff promoted in March-2024:-
¢ 41 Nos candidates promoted as LPM.
¢ 29 Nos candidates promoted as Motorman.
¢ 45 Nos candidates promoted as LPS.
1335 Nos. of SPM analysis & 113 Nos. of CVVRS/ADAS Ananlysis were carried out in March-2024 for
checking the driving habits of LPs like BPT, BFT, C/O observation, Short controlling, Over speeding and
under speeding etc. This has tremendous positive effect on monitoring of crew.
Work of “LTT - Creation of Trip maintenance / Advance Inspection Centers for inspection & maintenance
activity of Electric locomotives Development” of New Trip shed of two pit lines at VVH & extension of existing
trip shed along with New Ground + 2 Floors Building has been proposed. Same has been sent to Railway
Board sanctioned after obtaining PFA concurrence.
Proposal for “Renovation work at Trip Shed CSMT, LNL & IGP” has been approved by GM/C.Rly & same is
forwarded for Associate Finance vetting.
In March-2024, Trip Inspections of 603 Electric Locos & General Safety checking of 1740 Electric Locos is
carried out.
1903 Man-days training imparted at MTC/KYN & 1370 Man-days training imparted at MTC/CLA in March-
2024.
Proposal for procurement of 66 Nos. CMS KIOSK is sent to BSL Division for further process in PH-16 capital
works.
Work of “Data Entry operators at Crew booking Lobbies & Trip sheds” is approved by DRM/BB. Tender has
been opened on dated 12.02.2024. Work is under Tender Committee scrutiny.
Sr.DEE/TRS/SNPD office has been renovated & converted into Running Room at Sanpada with occupancy
of 30 beds. Same has been started on dated 18.03.2024.
07 Nos RO plants have been provided at IGP, LNL, PNVL, CSMT & KYN Crew Booking Lobbies & Running

Rooms.
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MTC/KYN

e One Day Intensive Course has been conducted and total 110 Trainees (08 LPM, 41 LPG, 61 ALP) are
trained in the month of March-2024.

e 03 LPS completed Safety Camp training and 3 LPS are under training in March-2024.

e 20 CLI trained for VANDE-BHARAT in the month of March-2024.

e 08 LPG has given PUSH-PULL Training in Month of March-2024.

e 01 LP-GHAT completed Ghat Promotional training in March-2024.

e 01 ALP has completed Ghat ALP Crash Course in March-2024.

e 03 LPG given Fighter training (1:37) in March-2024.

e 04 ALP has completed ALP Crash Course in March-2024.

e 49 ALP is under LRD of which 46 completed LRD for LPS Promotional Course.

e 04 ALP under ALP to LPS promotional Training in March - 2024.

o 3 Mutual Transfer ALP were given initial AC-DC Training in March - 2024.

o 2 LPG were given UP/DN Ghat Mail/EXP training in March - 2024.

e 4 LPG were given Ghat light load training in March - 2024.

e 22 M/M are under LPM promotional training, 46 M/M under LRD and Promotional course of which 40
Motormen completd the course in March - 2024.

e 01 ALP under LRD in the month of March — 2024.

¢ 01 LPG was given crash course in March — 2024.

MTC/CLA

i. One day intensive course has been conducted and total 93 Motormen were trained in the month of March-
2024.

ii. Total 385 trainees were trained in this month of March-2024, Following are the courses & number of
Trainees trained:-

o Safety seminar has been conducted, in which 35 Motormen were trained.
o Safety camp has been conducted, in which 34 Motormen were trained.
o Special Safety camp has been conducted, in which 01 Motormen were trained.
e 30 Trainee Motormen have been completed of M/man Refresher course.
e 04 Trainee Motormen are under training of M/man Refresher course.
e Saksham training of 93 Motormen have been completed.
¢ 01 Trainee Motormen are under training of M/man Promotion course.
e 29 Trainee Motorman have been completed M/man Promotion course.
e 70 Trainee TM have been completed training of TM Refresher course.
iii. One Video on precautions to be taken to avoid SPAD & two videos ON AWS are being shown to trainees
at MTC/CLA



GOOD WORK DONE BY RUNNING STAFF & TRIP SHED STAFF

i?c?itge% Train No Mo’csq[;r}}an/ HQ Detail of good work
Whiler working BTN with 1 UTV+1BRN along with banker loco from
LNL to KJT, train started from NNCN at 12:47 hrs. While entering in
tunnel no. 10 between NNCN-JBC some workers are working on
11-03- Siyaram track and they shown hand to stop the train. He immediately
2024 BTN sa LNL | applied the emergency brakes and stopped the train at 13:02 hrs.
gar After stopping he saw that rail was cut in two pieces. There is no

pping p
protection was done and no hand danger signal shown for
incoming train. Then after doing welding track given safe for at
13:25 hrs.
While working Tr No TL-19, Motorman noticed signal no TL S-3
12-03 H was given Green for KSRA bound trains instead of Yellow
-03- arendra

2024 TL-19 Kumar KYN | Diversion. Motorman stopped his train before signal & informed
TM. Later signal was put back & proper signal Yellow diversion for
PF no 2 was given.

While working Tr No KAN-3, Motorman noticed heard unusual

sound near KM 83/45 in VSD-ASO section. He stopped his train
12-03- KAN-3 Jagtar KYN with help of emergency brakes & informed TM. TM checked &
2024 Singh found pitted rail on inspection. Motorman started his train & cleared
affected section as per instructions of TM & emergency control. He
worked safely till destination.

While working Tr No A-57, Motorman noticed signal no ABH S-2
was given Green for KJT bound trains instead of Yellow Diversion

2236(2)2' A-57 PaE:I(;(ey KYN | as last destination was ABH. Motorman stopped his train before
signal & informed TM. Later signal was put back & proper signal
Yellow diversion was given.
While working Tr No S-26, motorman noticed that signal no KYN S-
24-03- . 42 suddenly beacme RED from yellow diversion. He stopped his
2024 S-26 MB Naik | CSMT train beforeysignal & informed theysame to train manager.Later on
proper signal was given.
While working Tr No KP-14 (Slow local), between Sion MTN
section while approaching towords Signal S-27, he noticed that
Signal aspect is given yellow with diversion for UP TH line. He
Stopped the train before signal DR S-27 by applying emergency
28-03- o brake and informed to T/Manager. T/M tried to inform controller but
2024 KP-14 | CP Sailani | KYN controller did not respond the% Motorman informed on duty LPC.

Motorman was instrcuted to start train and memo will be given at
DR. At DR, Motorman was given memo to make halt wherever
Platform available and further train again diverted to UP local line
at BY S-34 and train worked safely up to CSMT.




